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IFMA defines the FM profession as we know it

today by conducting an extensive survey every
36-60 months known as the Job Task Analysis.
This analysis defines the competencies an FM

needs to have to be successful.

The results of the analysis are the structural
base IFMA uses for all its course and
credentialing development.



The most recent survey focused on a Global Job
Task Analysis for the FM Profession

Most comprehensive study done since IFMA'’s
original JTA.

The first truly global survey & analysis.

Survey includes responses from FMs in 60+
countries.

The results . . ..



Due to their increasing importance, two new
competency areas have been separated from
Human and Environmental Factors:

Emergency Preparedness and Business
Continuity

Environmental Stewardship and Sustainability



Based upon these results, IFMA conducted a
market and needs assessment regarding the
development of a credential specifically for the
competency area of sustainabillity.

Based upon the results of this assessment, the
IFMA Board of Directors determined that facility
managers were seeking a program that will help
them achieve their overall corporate strategy in
regards to sustainability.



Developed under the guidance of a team of
recognized experts in the facility management
field, the SFP credential is created.

The material covers the broad range of topics a
facility manager is expected to know about
managing a sustainable facility.

Not everything will apply to you, but it's
Important for you to be aware of the concepts
presented.

The credential Is for the facility manager, not a
building.




Knowledge-based credential — A program
requiring successful completion of specific

coursework and final assessments.

For all FM and like-minded professionals with an
Interest in sustainable practices. A strong
foundational understanding of FM is highly
recommended.

The credential Is valid for 3 years. At the end of
the 3-year period, SFPs must take an online
course and pass the assessment to be issued a
new term of validity.



Facility managers must be aware of the organization’s

commitment to the social, environmental and economic
aspects of sustainability (Triple Bottom Line). To do this,
the facility manager may be involved in the following areas:

Development of sustainability goals.
Sustainabllity strategy development and implementation.
Implementation of a sustainable facility management plan.

Monitoring, measuring and management of sustainable
practices.

Employee education and training in sustainable practices.



Focus Area 1 Focus Area 2 Focus Area 3

Course 1: Course 2: Course 3:
Strategy and Alignment for Managing Sustainable Facilities Operating Sustainable Facilities
Sustainable Facility Management
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The program is structured to be taken in sequence.



Strategy and Alignment for
Sustainable Facility Management




Summarizes key concepts related to sustainable
facility management from the organizational
level.

lllustrates linkages and actions facility managers
must take into consideration in order to make the
business case for sustainability in their own
facilities.



Managing Sustainable
Facilities




Looks in depth at the process of aligning a
facility‘s sustainability plan with an organization‘s
vision, strategic goals and policies.

It takes the same strategies promoted in an
SFP’s business case for sustainability within the
organization, and provides the details behind the
plans to prepare for, lead and implement those
changes.



Operating Sustainable
Facilities




This section looks at ways in which SFPs can
operate their facilities in a more sustainable
manner through changes in building equipment
and technology as well as changes in operations
and maintenance procedures.

Focus area 3 is organized around the eight
mayjor categories of sustainable facility
management. They are...



IFMA's Eight Major Categories of
Sustainability
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Your facility is only as good as your FM.

This is the only professional sustainability

credential created for facility managers by facility
managers.

Learn how to go “beyond the low hanging fruit.”
Opens the door to the C-Suite.

Proves your sustainability knowledge as a
professional.



IFMA is offering a EREE SEP Action Plan Workshop to arm you with a step-by-step

process for developing a sustainability plan that is unique to your organization.

This "how-to" workshop is designed to complement the knowledge you gained via the
SFP program to ensure sustainability success in your facility.

# 9 $ $ D 1 *
April 14 - 15, 2012
Sheraton Chicago
Chicago, lll., USA

**The workshop is available only to current SFPs or those who will have earned
their SFP by April 2012*. Limited to 30 participants.

Learn more at; www.ifmafacilityfusion.org/




Individual

Learn practical skills
Challenge the status quo

Impact your
organization’s triple
bottom line

Earn a competitive
advantage

Join a professional
network

Employers

Improve facility efficiency
Establish internal training

Create a common
vocabulary

Evaluate employees

Strengthen your
corporate image

Attain a competitive
business advantage



Self-study or instructor-led?

Self-study materials are available now! You can
begin today by going to www.ifma.org/sfp.

Instructor-led courses to begin as early as July.
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Comprehensive materials
Interactive online study tools
Online SFP final assessments
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Learn more at:
www.ilfma.orqg/sfp

Or contact Melissa Reyes at:
Melissa.reyes@ifma.org

*A copy of this webinar will be forwarded to all
participants within 24 hours.



How long does it take to complete the self-study
program?

don’t understand the difference between the
SFP and LEED AP?




