
© 2010 IFMA  
 All rights reserved.   V1.0 

 

Project Management 
 

Table of Contents 

 

Introduction ...................................................................................................................................................  

Chapter 1: Introduction to Project Management 

Topic 1: Facility Management (FM) Projects and Project Management .................................................  

Topic 2: The Project Manager ..................................................................................................................  

Topic 3: Project Management Processes and Life Cycles ........................................................................  

Chapter 2: Define Projects 

Topic 1: Define Phase Introduction and Project Inputs ............................................................................  

Topic 2: Define Project Purpose ...............................................................................................................  

Topic 3: Perform Programming ................................................................................................................  

Topic 4: Create Project Charter and Project Objectives Statements ........................................................  

Chapter 3: Plan Projects 

Topic 1: Design Deliverables or Space ....................................................................................................  

Topic 2: Create the Project Management Plan .........................................................................................  

Topic 3: Plan Team and Resources ..........................................................................................................  

 

Chapter 4: Manage and Oversee Projects 

Topic 1: Acquire Team and Resources ....................................................................................................  

Topic 2: Execute and Control Project ......................................................................................................  

 

Chapter 5: Close Projects 

Topic 1: Accept Deliverables or Occupy Space .......................................................................................  

Topic 2: Close Contracts and Projects and Evaluate Outcomes ...............................................................  

 

Appendix: Glossary of FM Project Management Terminology  ..............................................................  

 

Bibliography ..................................................................................................................................................  

 

Index ...............................................................................................................................................................  

 


